Home Health Case
Home Health Agency Learning Activity

Item Description

Objective: Given a scenario, the surveyor will identify areas of concern, potential citations,
and related regulatory requirements.

Prior to Print copies of the scenario. Have the home health regulations available. Have

Class: flip charts and markers available.

Total Time 60 minutes (The time given is approximate.)

for Activity:

Set-Up: Set class up for small groups as needed.*

Step: Preceptor Instructions: Activity
Time:

1. Divide the class into small groups.* 5 min.

2. Each group should select someone to take notes on the flip charts 5 min.

and be prepared to report to class. Groups must answer the
questions provided.

3. Give the teams time to read and discuss the scenario. 20 min.

4. As the groups are completing this task, walk around the room and 5 min.
listen to the conversations. Provide direction where appropriate.
Warn the class when the time available is down to the last five
minutes.

5. Debrief scenario by discussing key points in Preceptor Answer 25 min.
Sheet.

*For individual assignment, provide the worksheet and support where appropriate during the
completion of the activity. Once completed, review answers against the answer sheet, and
discuss the key points together from the scenario.
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An OASIS Review Scenario

When citing other conditions, the standard survey was expanded. When reviewing OASIS data
the surveyor noted the following:

e In the 10 records that were reviewed, OASIS data was transmitted between 60 and
200 days after the assessment was collected.

e The surveyor found several assessments that had never been sent.

e The surveyor noted discrepancies between what clinical staff documented and what
was coded on the assessment.

e During the interview with the person now responsible for coding and transmitting, he
stated, “I’m doing the best I can. Eventually it all is sent. Typing was never my
specialty.”

e Interviews with HHA administrative staff revealed that the primary coder was out ill
and another employee was placed in this position. No orientation or training for this
position was provided. No routine audits of data were performed to ensure accuracy
of encoding and transmission.

Survey Team Questions:

1. From the above information, what are your concerns?

2. What tags do you think would be cited and at what level? (Defend your answer):
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Preceptor Answer Sheet
1. Significant findings:

e Inaccurate OASIS coding and significant transmission delay widespread
e Facility staff not aware or addressing same

e Inaccurate coding resulted in inaccurate Outcome Based Quality Indicators
(OBQI) data

2. Tags cited:

e (320
e (321
o (G322
e (G324

Note: The Condition for Reporting OASIS would be cited due to the widespread failure to
transmit accurate information in a timely manner, failure to audit transmissions, and failure to
train staff to perform tasks accurately.
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