
Team Structure Exercise Sheet 
Teamwork 

Multi-Team Exercise Sheet 

Directions: This exercise is used when conducting an agency integrated multi-team 
training session. Using the space below, or a blank piece of paper, list the formal and 
informal teams in your survey agency. 

Think about:  

• What types of team members make up each team?  

• How do the teams in your agency interact with one another?  

Teams and Teamwork Exercise Sheet 

Directions: This exercise is used when conducting a group teamwork training session. Write 
down the names (or positions) of the people in your immediate work area or unit who contribute 
to the success of the agency. 

A. Contributors (Name, title, etc.) 

 

B. What is the GOAL of your unit or work area?  

C. What elements or characteristics make the group a team… or could make them a team? 
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