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Scenario #1

During a breakfast observation Elena fed herself using a fork and spoon. After
the meal staff brushed and flossed her teeth. Interview revealed there was no
current or past training program for dental hygiene despite assessment
information recommending it. Currently there is a personal skills objective to
come tangles out of her hair.

Possible Citations

A) W186 — Sufficient direct care staff to manage/supervise client needs and
implement the Individual Program Plan for Active Treatment Programs.

B) W242 — There must be training in basic skills for privacy and
independence.



Scenario #2

During your observation of meal time you notice the people who live in the home
appear relatively capable in dining skills, seated around the table and using
spoons and forks. One staff member moves from person to person using a knife
to cut servings of meat into bite sized portions. You observe a drawer in the
kitchen secured with a padlock. When you ask, staff explains the drawer is
locked because Rachel once threatened to hurt others with kitchen knives,
adding “it’s for everyone’s safety.” The QIDP reports to you that since the
intervention is a “safety precaution” no consent has been obtained for the
practice and no plan has been developed to teach needed skills for safe access
to knives. The QIDP also reports that no one living in the home has ever actually
used a knife to hurt themselves or others.

Possible Citations
A) W125 — Allow and encourage individual clients to exercise their rights as
clients of the facility.

B) W214 - Identify the client’s specific developmental and behavioral
management needs.



Scenario #3

Bill has macular degeneration. Over time he has withdrawn from participating in
activities and often sits near a window staring outside. To help him navigate his
environments staff walk behind him pushing him in the direction he is supposed
to go. He resists being pushed along frequently, locking his legs in place and
refusing to move forward. Four months ago the Team recommended an
assessment for a low-vision device which hasn’t been completed and isn’t
currently scheduled.

Possible Citations
A) W164 - Clients need to receive needed professional program services.

B) W323 - Facility provides annual physical exam that includes: evaluation of
vision and hearing.



Scenario #4

Betty just celebrated her 65™ birthday. She requires staff assistance when using
her cane and appears to struggle to balance herself effectively with the cane,
relying primarily on the staff member who supports her left side. Betty has never
been assessed for a walker or wheelchair because, staff report, “That’s just the
way Betty is.”

Possible Citations:
A) W218 — Identify the needs and services without regard to the actual
availability of the service (W215) and include (Sensorimotor Development
W218)

B) W247 — Opportunities for Client choice and self-management.



Scenario #5

Despite a behavior plan which reinforced talking with staff when he was angry,
Barrett kept hitting and inuring other Clients. The surveyor interviewed 3 staff
who reported, “That plan doesn’t work. He is always hitting others.” The record
review revealed no less than 1 injury per month to another client resulting from
being hit by Barrett for each of the 6 months since his previous IPP. The record
revealed no evidence of team meetings or alternative interventions developed or
attempted by the Interdisciplinary Team.

Possible Citations:
A) W127 — The facility must ensure that clients are” not subjected to abuse
and punishment

B) W149 — The must develop and implement written policies and procedures
that prohibit mistreatment, neglect or abuse of the client.



Scenario #6

During an interview with the Director of the Day Program, he stated the QIDP
had not visited the day program in six months. He added it wasn’t until the Client
Sophie in your sample had a choking incident that the QIDP had made an
appearance and that was about a month ago. In your subsequent interview with
the QIDP he stated he had been to the Day Program several times and he
recalled the choking incident but was uncertain as to the outcome. When asked if
he thought the Day program should have been mixing Thick-It in the Client’s
liquids, he stated he was not aware that the day program or the facility had a plan
for mixing Thick-It in Sophie’s drinks.

Possible Citations:
A) W159 — QIDP coordinates/integrates/monitors client Active Treatment
programs.

B) W248 — A copy of the Individual Program Plan is available to all relevant
staff.



Scenario #7

Morgan’s IPP documents she is independent in using her hearing aids. During
observations you notice she was not wearing them on her job and could not hear
questions asked of her. Morgan says her hearing aids are secured in the Home
Manager’s office every night for safe-keeping and sometimes she leaves the
house for work before the Home Manager comes in.

Possible Citations:

A) W220 - (Related to the Comprehensive Functional Assessment W211)
includes speech and language development.

B) W436 — Furnish, maintain, and teach clients to use specialized devices
identified by the Interdisciplinary Team.



Scenario #8

During record review you determine neither Archie nor his Guardian attended
Archie’s annual program plan meeting for the current and previous year. During
an interview with the facility administrator and the Qualified Intellectual disabilities
Professional (QIDP) they say Archie can be pretty disruptive at times and might
disrupt his annual program plan meeting. So, it had been decided he did not
have to attend.

Possible Citations
A) W206 — The Individual Program Plan developed by appropriate
Interdisciplinary Team

B) W209 - Participation by the client, parent or guardian is required.



Scenario #9

Maddie was given Valium® for anxiety before a physical examination. The nurse
said this had been the practice with Maddie prior to physical and dental
examinations for years. When asked what had been done to reduce or eliminate
anxiety, the nurse replied “The Team agreed with the physician to use
medication prior to the physical and dental exams.”

Possible Citations:
A) W214 - identifies developmental and behavioral needs.

B) W312 — (Drugs for control of inappropriate behavior W311)) must be an
Integral part of the IPP



Scenario # 10

Mary Sue is prescribed a high-sided rimmed dish to help her dine more
efficiently. The dish was inadvertently left at work and as a result, she didn’t have
the specialized plate for dinner.

Possible Citations:
W120 — Outside services meet the client needs

W484 — Equip dining areas (tables, chairs, utensils, dishes) to meet
developmental needs identified by the Interdisciplinary Team.



